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ADOPT-A-HOME PROGRAM

By considering to undertake a Habitat Adopt-A-Home (AAH) project, your organization will be taking on an exciting task: raising the money to finance a Habitat home, and building that home in partnership with the family who will buy it.  It is a task that will be both challenging and rewarding, and most importantly, it is a task that will make a real and lasting positive impact on our community.

Hear what a few Habitat participants have said, 


“No other outreach ministry has rallied our church members to get involved in Christ’s work 


quite like the Adopt-A-House ministry of Habitat for Humanity.  From serving as sandwich 


makers to carpenters to homeowners friends, our member’s lives have been enriched, and at 


times transformed, by this wonderful, faithful ministry.”


          -   Associate Pastor of a Greensboro, North Carolina Church

Founded as a Christian Ministry, Habitat for Humanity of Catawba Valley works in partnership with God and people from all walks of life to develop community with people in need by building and renovating homes, so that people can live and grow into all that God intended.  Habitat of Catawba Valley constructs simple, decent, and affordable houses then sells the houses at no profit and no interest to qualified homeowners.  The mortgage payments are used to build more houses.  The ministry aims to demonstrate the love and teachings of Jesus Christ, to provide a way for sharing between the affluent and those in need, to work in partnership with representative, and to select families in greatest need first, without favoritism or discrimination.

Of the following pages you will see how your group can accept the challenge of helping to eliminate poverty housing in Catawba Valley.

Please feel free to call or write to us for more information.  Contact:

Mitzi Gellman

 

Executive Director

Habitat for Humanity of Catawba Valley

P.O. Box 9475

Hickory, NC  28603

Phone: 828-328-4663 ext. 314   FAX: 828-328-9263

Or

Julie Correll
Development Director

Phone:  (828) 328-4663 ext. 315
Steps For An Adopt-A-House Project

1. Make the Decision.

· Will the members of our group support the project with their time, talents and money?
· Do we have the approval and support of our leadership?
· Are there people within our group who have the skills and the time available to lead our project?
· Can we raise the sponsorship fee (currently $60,000)?
2. Submit the Sponsorship Agreement.

Once a decision is made to proceed with the AAH project, the Sponsorship Agreement     


enclosed in this packet should be submitted to Habitat.  Upon receipt Habitat will forward to 


your group, the Adopt-A-Home Planning Manual as well as a  Construction Manual.
3.  Organize a Project Team.


The Project Team’s responsibility is to guide your project through to completion.  Habitat 


recommends that your Project Team, chaired by the Project Leader, consists of the following: 


Publicity Coordinator, Fund Raising Coordinator, Volunteer Coordinator, Amenities 


Coordinator, as well as the Family Partner and your House Leader (construction).

4.   Raise the Funds.
Once your group is committed, you will need to determine how you will raise the funds.  Sources of funding often include such things as special events, individual campaigns, and in kind donations of services and materials.

5.  Plan the Project.

· Select a start date from those available from Habitat.
· Meet with the Construction Superintendent to set construction schedule and other project details.
· Recruit and organize volunteers.
· Plan for snacks & lunches.
· Prepare publicity if desired.
· Plan for training of your House and Task leaders as needed.
· Sign up volunteers for specific tasks.
6.  Meet the Family.

      Approximately six weeks before the start date of your house, Habitat will pair an approved    

Habitat family with your group.  This family will have already completed the first portion of sweat equity requirement (usually 50-100 hours), and chosen a lot and a house plan.  Your Family Partner should meet and get to know the family.  A pre-construction kick-off event is a good time to introduce the family to the group and build excitement for the project.

7.  Build the House.

Habitat’s construction staff is responsible for preparing your building site, laying the      foundation, constructing the floor system and arranging for all building materials, sub-contractors and building inspections.  Your group of volunteers is responsible for framing, insulation, roofing, and vinyl siding, trimming out the house (doors, baseboards, cabinets, etc.), installing hardware, painting and landscaping.  Habitat’s construction staff will provide guidance and direction for your building team.  After you are finished, closing inspections are completed, carpet and appliances are installed and the family can move into their new home.
8.  Dedicate the House.


Once the house is completed, we encourage your group to plan a service of Dedication.  This 


celebratory service usually includes a house blessing, an opportunity to thank all those helped 


on the project, a Bible and hammer presentation to the family, and recognition of your group.

This packet only outlines the process.  Habitat will provide additional information to your group once you have made a commitment.  Included in this booklet, you will find:

· Sponsorship Agreement

· General Adopt-A-Home Project Guidelines

· Typical Volunteer Building Schedule

Habitat for Humanity of Catawba Valley

772 4th St SW – P.O. Box 9475 

Hickory, NC 28603

Sponsorship Agreement
This agreement entered into this ​____ day of ______, 200__, between Habitat for Humanity of Catawba Valley and ___________________________(sponsor).  The parties agree to engage in a building project (or a portion of a building project) to construct a simple, decent, affordable home, which will be purchased upon completion by a local low-income family.

Habitat agrees to:

1. Provide a fully developed site, the necessary materials (including tools, hire sub-contractors, and obtain the necessary building permits and inspections.  Habitat will also provide a qualified Habitat homeowner family.

2. Provide opportunities for volunteers from the sponsoring organization to participate in the building project, and a qualified Site Supervisor to assist us during our project.

3. Provide financial management for the project.

The Sponsor agrees to:

1. Make a contribution of $_______ representing the full sponsorship fee for a Habitat home or a contribution of $________ representing a partial (_____%) sponsorship fee for a Habitat home.

One-half of this amount is payable six weeks before the scheduled volunteer construction start date. The balance is due immediately prior to commencement of volunteer construction.

2. Organize and participate in the building project by providing volunteers (some skilled 

                  volunteers required) on each assigned workday.  Continue with the volunteer effort 

                  until the project is completed.

3. Work in cooperation and partnership with Habitat staff and the future homeowner   

      family to construct a well built, substantial home.

4. Support, within its organization and the community at large, the Habitat concept of   

      eliminating substandard housing in the Catawba Valley and throughout the world.   

      This includes cooperating with Habitat in any publicity and public relations activities   

      associated with the project.

Accepted on ___________, 200__.                      Accepted on ____________, 200__.

Habitat for Humanity of Catawba Valley            (Sponsor)____________________

By:______________________________            By:_________________________

GENERAL PROJECT GUIDELINES

Building Schedule

Habitat builds houses year round.  It is up to your group to decide what time of year you’d like to start.  A typical Habitat house takes about 5-6 months to construct; however it is possible to have an accelerated building schedule with some workdays during the week.  Please discuss with your group and with Habitat what you’d like to do.  Your group can have as many or as few workdays as you would like.  Habitat always has other crews that are willing to help.  Habitat’s construction staff works Tuesday-Saturday; typically, no construction work is done on Sundays.

            Fund Raising

The challenge of raising the sponsorship fee may leave your group a little intimidated.  However, Habitat can help your group to think creatively about ways to meet the goal.  Funds have been raised through barbecues, golf tournaments, white elephant sales, raffles, athletic events, individual campaigns, customer contributions and as part of capital campaigns.  Your group can also lower the cash requirement by asking subcontractors to contribute their services.  Habitat has a list of materials and services for which you can solicit.  Consider partnering with another church, organization or business to build the home.  If part of your fund raising will consist of small donations, your group may need to set up a separate account.

            A Day on the Site

On the construction site, Habitat provides skilled crew leaders to train and supervise your group.  At the beginning of each day, he or she will gather everyone and begin with introductions, safety instructions, an outline of the work to be done, opening prayer, and training for any unexperienced crew members.  The folks present then may be divided up into smaller groups to work on specific jobs.  Typical workdays last from 8am-3:30pm, with a 10am snack break and lunch at noon.  If your group wants to eat lunch on site, it is your responsibility to provide the food.  
           Volunteers at the Building Site

There are an optimum number of volunteers that can work effectively on any given day.  .  Typically, a crew of 10-15 is a good sized crew, but, depending on the task, this number may vary.  Good communication with the Volunteer Coordinator will ensure that your group knows how many people to bring for the various tasks.

Volunteers will generally have a more enjoyable experience when everyone on site feels busy and productive.  The day will also go better if each person is dressed appropriately for the task and weather.  Of course, there will be times when there will be lulls for volunteers on the job site.  Encourage your group to think of these times as an opportunity to step back and take pride in their accomplishments, and to get to know each other and the homeowner better.  The process is just as important as the product.

            Age Limitation 

No one under the age of 16 will be permitted on a building site while work is being done.  No one under the age of 18 will be allowed to use any power equipment, work on a ladder, the roof, or scaffolding, or participate in any hazardous activity.  These guidelines are from OSHA regulations.  Volunteers under the age of 18 and their parent or legal guardian are required to complete and sign a special “Minor’s Release and Waiver of Liability” form.  If your group has members younger than 16, encourage them to participate by helping with fundraising, serving meals, decorating lunch bags or nail aprons, or scheduling a workday when there is no construction going on to do landscaping or painting.

           Release and Waiver of Liability

Everyone working on a Habitat construction site is required to complete and sign a “Release and Waiver of Liability” form before they begin work on the site.  Each person should carefully read the form before signing it as there is an inherent danger associated with a construction site.  Emphasize to your members that safety is everyone’s concern and everyone should point out unsafe situations.

          Tools and Equipment

Habitat provides all tools and equipment that are necessary for the workday.  Volunteers are not required to bring any tools, but may do so if they wish.  Habitat is not responsible for any tools volunteers may leave on site.
            Food and Beverages

It is the responsibility of the sponsors to provide lunch for the volunteers at the work site.  Habitat provides water coolers, but you may also want to bring extra ice or bottled water, if desired.  Snacks and soft drinks or fruit juice are also good to have on hand.  Providing food and beverage service is a way for volunteers from your organization, who are not interested in construction work or who are under age 16 to be involved in your project.

Working in Partnership with the Homeowner

The relationship you build with your partner family is just as important as the house you construct.  Make sure that the homeowner is an integral part of the building process.  We encourage you to assign a specific crew person to work beside the homeowner to ensure that the homeowner is integrated into the group each day.  Your group is also encouraged to provide a Family Partner who will act as a special friend during the exciting but challenging times when the family’s house is under construction.  Habitat provides training for the Family Partner to help facilitate the relationship.  Remember to include the family in planning the special events, especially the service of Dedication, associated with your Adopt-A-Home.  Habitat’s policy is that large gifts are not to be presented to the partner family, however a house warming gift such as you would give any friend is appropriate.  Though you may want to donate furniture, remember that the sense of pride that sweat equity and a mortgage provides can be endangered when well-meaning friends shower the family with extra.  In addition, it is unfair to other Habitat families whose houses are not part of the AAH program.

Leadership Requirements

It is helpful to have one or two people to serve as a “Champion” for your group.  This person will be the liaison between Habitat and your organization.  The Champion is responsible for recruiting the volunteers and food needed for each workday, ensuring that all volunteers are prepared for their workday.  The Champion will also help coordinate other events, such as the groundbreaking or dedication.  More detailed instructions are available through Habitat.
