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Habitat Contact Information

The information below is included to facilitate your communication with Habitat for Humanity of Catawba Valley.

Mailing Address







Physical Address

P.O. Box 9475








772 4th St. SW

Hickory, NC  28603







Hickory, NC  28602

Web Site

Our web site contains maps to current work sites, information on Habitat, and much, much more!

Check us out at:  www.hickoryhabitat.org 
Directions to the Habitat Office:

From I-40: Take Exit 123 onto Hwy. 321 North.  Take the next exit onto Hwy. 70.  Take a right onto Hwy. 70/64 East.  At the second light you will see a motel on your right and the Budget Inn on your left.  Take a left at this light, onto 4th St. SW.  The Habitat Home Store and Offices will be one block on your left, next to the Charolais Steakhouse.  The door to the office is around the side of the building.

Habitat Staff Contacts
Habitat Phone Number:


(828) 328-4663

Habitat Fax Number:



(828) 328-9263

Habitat e-mail:



contactus@hickoryhabitat.org 

Area




Staff Member

Phone Ext.
E-mail
Executive Director


Mitzi Gellman

314

mitzi@hickoryhabitat.org 
Development Director


Julie Correll

309

julie@hickoryhabitat.org 
Volunteer Coordinator

Tori Pace

311

tori@hickoryhabitat.org 
Family Services


Tina Morgan

313

tina@hickoryhabitat.org 
Accounting/Office Manager

Mary Renner

312

mary@hickoryhabitat.org 
Construction Projects Manager
Rob Howard

612-9120
rob@hickoryhabitat.org 
Construction Site Supervisor

Keith Yoder

612-5625
N/A
INTRODUCTION
Your organization has taken on an exciting task: Adopting a Habitat for Humanity of Catawba Valley home which includes raising the money to finance a house and building that home in partnership with the family who will buy it.  It is a task that will be both challenging and rewarding, and most importantly, it is a task that will make a real and lasting positive impact on our community. 

This Adopt-A-Home Planning Kit is provided to give your group a starting point for organizing and executing your Adopt-A-Home.  This manual is by no means the only way to organize your project—you must decide what will work best for your group.  Having committed volunteers is the only true necessity of this project, as they will be the ones planning, organizing, and executing the build.  This manual lists a breakdown of tasks for your Project Team—your core group of volunteers.  There are many different ways to organize your Adopt-A-Home, and the following are merely suggestions.  You may take a different approach and/or combine some responsibilities.

We encourage you to copy this manual and distribute it to the Project Team.  
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Habitat for Humanity of Catawba Valley’s Mission
Founded as a Christian Ministry, Habitat for Humanity of Catawba Valley’s goal is to eliminate poverty housing in Catawba County by constructing simple, decent and affordable homes so that people can live and grow into all that God intended.  These principles also call us to build with integrity and quality, to be good stewards of the resources given us, and to sell houses at no profit and no interest.
Summary of Habitat for Humanity of Catawba Valley’s Work

Habitat for Humanity International was founded in 1976, and there are affiliates in all 50 states.  Habitat operates in over 90 countries, and has built more than 225,000 houses worldwide. More than 1 million people worldwide are living in Habitat homes.

Habitat for Humanity of Catawba Valley was founded in 1985.  In October of 2005 we dedicated our 100th home; we currently build about 10 houses per year.  HfH-CV is a non-profit organization, operated and governed locally by a board of directors and staff members.  Staff salaries and overhead are paid for by revenue from the Home Store, ensuring that 100% of donations and mortgage payments are used to build more houses and neighborhoods.   
Homeowners are selected based on need for housing, ability to pay for their home, and their willingness to partner with Habitat.  Potential homeowners must complete 50 to 100 hours of work ("sweat equity") on others' homes and 12 hours in homeownership-skills classes before construction begins on their own home, in which they also contribute 200 to 400 hours. (Homeowners complete 250 hours of sweat equity per adult in their household, up to 500 hours.)
A Habitat house has either 2, 3, 4, or 5 bedrooms (depending on household size and need), one, or two baths, measures an average of 1100 square feet, and costs about $75,000 to build.  They are simple and well-built, using volunteer labor wherever possible to keep costs down.

Payment is made by homeowners in the form of monthly mortgage payments averaging $300.  This covers the taxes and insurance costs, in addition to the mortgage, which is interest-free.  Mortgages are graduated, and may be fifteen-or twenty-year commitments, depending on the homeowners' ability to pay.  If a homeowner’s circumstances change (i.e., job loss, disability), Habitat will work with the family to create a different payment plan so that the family will not fall behind.
Tithing is one Christian principle Habitat has incorporated into its practices in order to share our blessings with those less fortunate in developing countries.  For each home built in Catawba Valley, our affiliate sends a tithe to Habitat for Humanity International with a portion designated to our "sister" affiliate in Jinotega, Nicaragua.   

Our support comes from our donors, volunteers and staff.  This workforce allows us to: find land and construct houses; select appropriate homeownership candidates; provide support to potential and existing homeowners, such as financial counseling, neighborhood intervention, agency referral, etc.; and raise financial, material, and volunteer support, as well as public awareness, which is necessary for our work.  Numerous organizations, companies, churches, civic groups and individuals have helped sponsor and construct over 120 homes in Catawba County.  Habitat is truly a grassroots effort and relies on community support to reach its goal of eliminating substandard housing in our area.

Overview of the Adopt-A-Home Process
1.  
Make the Decision. 

· Will the members or our group support the project with their time, talents and money?

· Do we have the approval and support of our leadership?

· Can we raise the sponsorship fee (currently $ 60,000)? 

2.
Submit the Sponsorship Agreement.
Once a decision has been made to proceed with the AAH project, the Sponsorship Agreement enclosed in this packet should be submitted to Habitat. This Adopt-A-Home Planning Manual is provided to help your group organize and complete the project.  


3.
Organize a Project Team.
The Project Team’s responsibility is to guide your project through to completion.  Chaired by the Project Leader, the team may consist of a Publicity Coordinator, Fundraising Coordinator, Volunteer Recruiter, Amenities Coordinator, Family Partner and House Leader.
4.
Raise the Funds.
Once your group is committed, you will need to determine how you will raise the funds.  Sources of funding often include such things as special events, individual campaigns, and in kind donations of services and materials.  A list of fundraising ideas is included in this packet.
5.
Plan the Project.
· Meet with the Volunteer Coordinator to set construction schedule and other project details.

· Recruit and organize volunteers and food donors for snacks and lunches.

· Prepare publicity if desired.

6.  
Meet the Family.
Approximately six weeks before the start date of your house, an approved Habitat family will be paired with your group.  Your Family Partner should meet and get to know the family.   A pre-construction kick-off event is a good time to introduce the family to the group and build excitement for the project. 

7.
Build the House.
Habitat’s construction staff is responsible for preparing your building site, laying the foundation, constructing the floor system and arranging for all building materials, sub-contractors and building inspections.  Your group of volunteers may choose to be involved in as few or as many build days as they choose.  Habitat’s construction staff will provide guidance and direction for your volunteers. After you are finished, final inspections are completed, appliances are installed and the family can move in.

8.
Dedicate the House.
Once the house nears completion, a dedication service is held at a local church or at the house site.  The volunteers, homeowners, and sponsors from several houses join together for a service that usually includes a house blessing, an opportunity to thank all those who helped on the project, a Bible presentation to the family, and recognition of your group.  

Sponsorship Agreement

This agreement entered into this _____day of _________, 200__, between Habitat for Humanity of Catawba Valley, Inc. and ___________________________________________________(sponsor).  The parties agree to engage in a building project (or a portion of a building project) to construct a simple, decent, affordable home which will be purchased upon completion by a local low-income family.

Habitat agrees to:
1. Provide a fully developed building site, the necessary materials (excluding tools), hire sub-contractors, and obtain the necessary building permits and inspections.  Habitat will also provide a qualified Habitat homeowner family.

2. Provide opportunities for volunteers from the sponsoring organization to participate in the building project, and a qualified Site Supervisor to assist us during our project.

3. Provide financial management for the project.

The Sponsor agrees to:
1. Make a cash contribution of $___________ representing the full sponsorship fee for a Habitat home. 

or

A cash contribution of $ ___________ representing a partial sponsorship fee for a Habitat home. 

One-half of this amount is payable six weeks before the scheduled volunteer construction  start date.  The balance is due immediately prior to commencement of volunteer construction.


2. Organize and participate in the building project by providing volunteers (some skilled volunteers required) on each assigned workday.   Continue volunteer effort until the project is completed.

3. Work with Habitat staff and the future homeowner family to construct a well built, substantial home.

Support, within its organization and the community at large, the Habitat concept of eliminating substandard housing in the Catawba County area and throughout the world.  This includes cooperating with Habitat in any publicity and public relations activities associated with the project. 
Habitat for Humanity of Catawba Valley, Inc.
(Sponsor)_____________________________

By: _______________________________     
Accepted on _______________, 200_______                                                

Accepted on _______________, 200_____.
      
By: _________________________________
HABITAT FOR HUMANITY POLICIES
Why?

We have developed a few policies over the years that are the result of trial and error.  Habitat’s aim is for your project to be safe, memorable, and life changing for all the participants.  Please distribute these policies to all of the Project Team.

Always Remember the Main Goal for the House:
Our main goal is to provide a safe and enjoyable experience for everyone involved.   

This means our homeowners, volunteers, your Project Team, and yes, the Habitat staff, too.  Some people may feel stressed if we fall behind in our construction schedule; this often happens when building.  You may want to rush to catch up, or want your volunteers to work harder or better.  We feel that it is more important to take your time, enjoy the work at hand and the fellowship all around.  At the end of the build, your volunteers will cherish the memory of the time they spent in fellowship with others; not the stress of having to finish the drywall by the end of the day.  If you are worried about falling behind schedule, take a deep breath and look around at the smiling faces of the volunteers and homeowners.  The house will get finished no matter what; it is up to you to encourage enjoyment throughout the process.  

Limitations on the Number of Volunteers

To ensure that everyone has a safe and productive experience on site, Habitat asks that you limit the number of volunteers in accordance with our guidelines for the task for that day.  We value the time our volunteers give us, and if 30 people show up for a 10-person task, there will not be adequate supervision or work to go around.  We don’t want anyone to be working unsafely or feel that they are wasting their time.

Age Limitation 

No one under the age of 16 will be permitted on a building site while hazardous construction is being done.  No one under the age of 18 will be allowed to use any power equipment, work on a ladder, the roof, or scaffolding, or participate in any hazardous activity.  These guidelines are from OSHA regulations.  Volunteers under the age of 18 and their parent or legal guardian are required to complete and sign special “Minor’s Release and Waiver of Liability” forms.  If your group has members younger than 16, encourage them to participate by helping with site clean-up, fundraising, serving meals, decorating lunch bags or nail aprons, etc.  

Adopt-A-Home Gifts to Homeowners
Habitat asks that Adopt-a-Home groups limit giving expensive items, such as new furniture, appliances, fencing, etc. to Habitat homeowners.  Appropriate housewarming gifts are items such as a mailbox, a doormat, stocking-the-pantry items, a nice plant, or a photo album with pictures from the project.

Habitat for Humanity is a partnership, not a charity.  Our philosophy is one of empowerment: we give a hand-up, not a hand-out.  Adopt-a-Home groups may think they are doing a favor for a family by giving an expensive gift, but this gift is actually a disservice to the family, because it makes the family more dependent on the Adopt-a-Home group and less dependent on themselves!

Habitat for Humanity of Catawba Valley is not discouraging your generosity.  If your organization has additional funding, Habitat recommends that you contribute this money to be used for the construction of another house for a family in need of decent, simple, and affordable housing. 

Approximate Time line for Adopt-A-Home Projects




Key to Volunteers on the Project Team


ALL: All members of Project Team

FC: Fund Raising Coordinator 



PL: Project Leader



VR: Volunteer Recruiter

AC: Amenities Coordinator


FP: Family Partner




PC: Publicity Coordinator

The following is set as an idealized time line and is meant to avoid a big rush of work at one time.  Of course, your group may have less or more time available and will need to adjust your dates accordingly

9 Months - 1 Year for those having to raise funds, 5-6 Months for those whose funds are already

raised

· Name Project Leader
· Forward signed Sponsorship Agreement to Habitat (PL)
· Name Fundraising Coordinator and committee (ALL)
· Determine who will collect funds and where they will be collected/mailed to (PL & FC)
· If needed, set up bank account for those funds to be deposited in (FC)
· Determine if you wish to solicit for in-kind contributions of sub-contractor work (FC)
· Present program to congregation, group, business (PL)
· Consider having a speaker from Habitat, ie the Executive Director speak to your group (ALL)
5-6 Months
· Recruit/ Determine Project Team (ALL)

· Copy appropriate part of AAH Manual for each person on team (PL)

· Review AAH Manual thoroughly (ALL)

· Set up a system for committee chairs to report to Project Leader (ALL)

· Set specific dates for accomplishing tasks on this timeline (ALL)

· Have an beginning organizational meeting (PL)

4 Months
· Set start date and schedule with Habitat’s Volunteer Coordinator. (PL & HL)

· Distribute start date and schedule to Project Team (PL)

· Set date and time for Kick-off event (PL & AC in coordination with Habitat)

· Reserve location for Kick-off event (AC)

· Decide which meals and snacks you will provide and create a prospective list to go over with Habitat to ensure no recent donations (AC)

· Forward to Habitat a list of your Project Team (PL)

· Begin recruitment of Crew Leaders (VR)

· Have meeting of each sub-committee, if applicable (ALL)

3 Months 

· Solicit for meals and snacks you will provide volunteers at site (AC)

· Have orientation meetings for each of the sub-committees (ALL)

· Begin plans for T-shirts if desired (FC)
2 Months
· Arrange for supplies of plates, cups, napkins, water coolers, etc. to be available (AC)
· Forward to Habitat’s Construction Projects Manager names of any in-kind (donated) subcontractor solicitation results (FC)

· Solicit for crew member volunteers (CLs & VR)

· Contact Habitat office to inquire when next Family Partner Series begins (FP)

6 Weeks

· Confirm participation of food providers by letter (AC)

· Solicit for volunteers to do devotions and be the registrar each day (VR)

· Meet with Habitat homeowner (FP)

· Send half of sponsorship fee to Habitat (FC)

1 Month
· Complete solicitation of volunteers (VR & CL’s)

· Mail confirmation letters, including location, etc. (VR)

· Arrange for volunteers to work one-on-one with the homeowner at the job site (FP & VR)

· Make contact with Homeowner once a week (FP)

· Meet with Habitat Volunteer Coordinator to determine when dedication should be held (PL)

1 Week before House Start date
· Reconfirm plans; communicate any final details with Habitat Volunteer Coordinator (ALL)

· Make copies of Release of Liability Forms and distribute/have available to volunteers (VR & CL’s)
1 Week before each work day

· Remind food sponsors of their commitment and make final arrangements for pick up (AC)

· Call to remind volunteers of their commitment (VR/CL’s)

After/ During  Project
· Send thank you notes to those who made donations (FC)

· Thank those who volunteer (VR & CL’s
· Forward bank records to Habitat (FC)

· Invite people to attend Habitat dedication (PC)

ADOPT-A-HOME PROJECT ORGANIZATION CHART

Needed Characteristics of Project Team & Key Volunteers
You may find that many of these job duties overlap, or that one person could serve in two positions.  It is up to your team to decide how to divide the tasks for the project.  More detailed job descriptions and How-to’s are found in Appendix B.
Project Leader:  Leadership, communication, and organizational skills are key.  Flexibility and the ability to work with a wide variety of people is also important.  The Project Leader needs to be persistent and willing to push to get things done.  

Family Partner

The Family Partner is recruited to be an advocate for the homeowner during the entire homeownership process.  The Family Partner should have the capability to encourage their Habitat homeowner partners to use their strengths to solve their own problems.   

Fund Raising Coordinator:  A good Fund Raising Chair will have knowledge of fund raising, the ability to convey excitement, and persistence.  This person and sub-committee make the Adopt-A-Home happen. 

Publicity Coordinator:  Good written and oral communication skills are important.  You will want someone familiar with the ways information is shared within your organization (newsletters, etc.), and possibly someone familiar with local media outlets.  
Amenities Coordinator:   This person will arrange for snacks and lunches on the job site.  Someone who is organized and plans ahead will do best as it can be difficult to get food at the last minute. 

Volunteer Recruiter: The Volunteer Recruiter should be someone with both organizational skills and the ability to persuade and energize other folks.
Crew Leaders
These volunteers recruit small groups (10-15 people) for a certain workday on the job site.  They will help ensure the crew members have a safe and productive time on site.

Crew Members
These people will work on site.  These volunteers do not need to have any previous construction skills, just a willingness to listen and to work!

Homeowner

By the time the homeowner(s) reaches your site, they have already worked 50 - 100 hours of sweat equity on other Habitat projects.  You should consider the homeowner as you would any other crew member.  

HINTS FOR MULTI-GROUP BUILDS
Each year at Habitat for Humanity some of our Adopt-A-Homes are sponsored by more than one group.    There are many benefits to co-sponsoring a house.  It can dramatically increase the number of volunteers available, and therefore decrease the demands on the key volunteers in each organization.  Many churches use this as a deliberate opportunity to interact with other people of faith in the Catawba Valley community.  Groups have used the equalizing effect of working on a Habitat site to reach across the barriers of tradition, denomination, and race.  For businesses, partnering with another business can help your group strengthen ties and network with another business.   Co-sponsoring a house, of course, allows your group to share in raising the Adopt-A-Home sponsorship fee.

However, there can be many challenges in working with another group.  You will have to spend extra time and resources to reach out to members of all your sponsoring groups.  You will probably need to have more meetings than if you planned the project in-house.  Different organizations may have significantly different expectations, skills, and methods of accomplishing tasks that may cause conflict.  If you have a lot of volunteers, it may be difficult to schedule everyone who wants to work on the house.   If part of your goal is to develop a high level of group cohesion, having more than one group on the site may make this difficult. 

The following ideas may help if you are planning a Multi-Group partnership:

· Be deliberate in choosing your partners.  Think of who you would be excited to partner with and ask them.  This may be the church across the street, or your customers or suppliers.

· Start planning early and be clear in dividing responsibilities.

· Have representatives from each organization serve on key committees, and be sure to have on your Project Team members from all the organizations.

· Plan a joint kick off event.

· Take time to get to know one another.

Feel free to call Habitat for assistance.
Things To Consider While Setting Your Schedule
The following things may impact your schedule by affecting the availability of volunteers, subcontractors, and Habitat staff:

· Are there any holidays during your building schedule?  Our construction staff usually does not work on most holidays.

· Are volunteers readily available during the week?  Do you have a lot of retired people?  If you are part of a company, are volunteers getting the day off, with or without pay?
House Start Date
Habitat develops a building plan for the year allowing the affiliate to coordinate construction supervision, land acquisition, and family approval.  Typically, houses are started in spring, early summer, or fall.   Most houses take about 14 - 20 volunteer workdays to complete.  Your group may choose to work as many or as few days as you choose—Habitat has many other volunteer groups who are eager to help.   Delays in your project may occur to due to inclement weather, small crews or subcontractor delays.   

Your team may choose to work only on consecutive Saturdays, or a few days a week, or to do a “Blitz Week,” and work Monday through Saturday.  Included in this packet are sample build schedules for you to consider.  Habitat will be glad to discuss the different building schedules and help decide what will be best suited for your group.  It is important that your House Leader has approved the starting date and schedule.  Typically, no Habitat construction work is done on Sundays or Mondays.

Meetings
The frequency of Project Team meetings depends on your group.   You will probably need to meet several times at least, just to ensure that everyone’s efforts are coordinated.  If you have a large group you may want to consider having a Project Secretary to prepare and distribute minutes for the Project Team.  Habitat also recommends that you touch base with your key volunteers between each meeting.  

Dedication
As a symbol of Habitat’s ministry, each family is presented with a bible and hammer at the dedication.  The dedication ceremony is a celebratory service that provides a chance for recognition of your group, a fellowship opportunity and sense of completion for all.  

Habitat houses are dedicated either as the home is nearing completion or after the family has moved into their home. The service is usually held after lunch at the home or in a neighborhood church.  The ceremony is followed by a reception.  If desired, your Adopt-A-Home group can plan another ceremony for some other time.  For instance, your group could have a ribbon cutting, present a small gift, or plant a tree at the home (perhaps on the last workday or immediately prior to the dedication). Or your group could have a kick off ceremony at the house on the first day of framing and then attend the dedication at the church as the project nears completion.  Please discuss the date of your group’s dedication with the Habitat Volunteer Coordinator.
BLITZWEEK SAMPLE VOLUNTEER BUILDING SCHEDULE

PROJECT DAY
 ACTIVITY



     No. OF VOL.
 












Project Day 1

Wall Framing


Volunteers
15-20


Build and Raise Exterior Walls

Sheathe walls with OSB

Project Day 2

Wall Framing

      
Volunteers
15-20




Build and Raise Interior Walls




Top-plate walls, prepare for trusses

Project Day 3

Set Roof Trusses


Habitat Staff Only

Project Day 4

Roof Sheathing


Volunteers
15-20





Put OSB on the roof








Project Day 5

Roofing



Volunteers 10-15



Tarpaper roof, begin shingling

Project Day 6

Roofing, Siding   


Volunteers 10-15






Finish shingling



Install exterior doors and windows

 


Begin siding

At this point the subcontractors will be able to come in and do plumbing, electrical work, heating and air.  Your team should take a one or two-week break to allow the subcontractors sufficient time to complete their tasks and pass inspections.

After the initial One-week blitz, most groups choose to work consecutive Saturdays until the house is complete.  Or, you may want to work more often than that, or not at all after that and let Habitat’s regular volunteers finish up.  It is up to your Project Team.

Three Days Per Week Blitz Build Schedule

***Work times are from 8am-noon and 12:30-3:30.***

** The listed tasks are only guidelines and subject to change.**

Groundbreaking will be held two weeks before first workdate.

House Dedication (tentative) two weeks after last workdate.
	Both Crews A & B will work full day shifts from 8am-3:30.

Devotion is at 8am.

Break time is 10am.

Lunch time is 12pm.
	Friday, Week 1 
Exterior Framing

Crew A: 5-10 people, Lunch

Crew B: 5-10 people, Break & Devotion


	Saturday, Week 1
Interior Framing

Crew A: 5-10 people, Lunch

Crew B: 5-10 people, Break & Devotion



	Thursday, Week 2
Roof sheathing, blueboard

Crew A: 5-10 people, Lunch

Crew B: 5-10 people, Break & Devotion


	Friday, Week 2
Roofing/shingles

Crew A: 5-10 people, Lunch

Crew B: 5-10 people, Break & Devotion


	Saturday, Week 2

Roofing/shingles, windows & doors

Crew A: 5-10 people, Lunch

Crew B: 5-10 people, Break & Devotion



	Thursday, Week 3

Vinyl siding, insulation

Crew A: 4-8 people, Lunch

Crew B: 4-8 people, Break & Devotion


	Friday, Week 3

Vinyl siding, insulation

Crew A: 4-8 people, Lunch

Crew B: 4-8 people, Break & Devotion


	Saturday, Week 3

Vinyl siding, start sheetrock

Crew A: 4-8 people, Lunch

Crew B: 4-8 people, Break & Devotion



	Thursday, Week 4

Vinyl siding, sheetrock

Crew A: 4-8 people, Lunch

Crew B: 4-8 people, Break & Devotion


	Friday, Week 4

Vinyl siding, hang sheetrock

Crew A: 4-8 people, Lunch

Crew B: 4-8 people, Break & Devotion


	Saturday, Week 4

Hang sheetrock

Crew A: 4-8 people, Lunch

Crew B: 4-8 people, Break & Devotion



	Week 5: Sheetrock finisher (subcontractor)

	Thursday, Week 6

Painting
Crew A: 5-10 people, Lunch & Devotion


	Friday, Week 6

Painting
Crew A: 5-10 people, Lunch & Devotion


	Saturday, Week 6

Painting, Pergo, trimwork
Crew A: 5-10 people, Lunch & Devotion



	Thursday, Week 7

Painting, Pergo, trimwork
Crew A: 5-10 people, Lunch & Devotion


	Friday, Week 7

Painting, Pergo, trimwork
Crew A: 5-10 people, Lunch & Devotion


	Saturday, Week 7

Painting, trimwork
Crew A: 5-10 people, Lunch & Devotion




Saturday-Only Build Schedule

Week

Task Description



Crew Size



Pre-Build
Footings, foundation/floor system,

Habitat staff

1

Exterior walls




10-15



2

Interior walls and roof trusses


10-15



3

Roof sheathing, begin blueboard

10-15



4

Shingles, blueboard, windows, doors

10-15




5

Begin siding and deck



10-15



Plumbing, HVAC, electrical rough-ins
SUBCONTRACTORS


6

Siding, deck




8-10



7

Siding, insulation



8-10


8

Hang drywall, finish siding


8-10




9

Hang drywall




8-10




10

Drywall finishers in



SUBCONTRACTOR


11

Wall painting – primer coat


5-8



12

Wall painting – first coat


5-8


13

Wall painting – second coat


5-8


14

Install Pergo flooring



5-8




15

Install interior trim and doors


5-8



16

Interior trim paint and caulk


5-8




17

Punch list, appliances and hardware

5-8



18

Landscaping, punch list


10-15



19

HVAC, electrical, plumbing


SUBCONTRACTORS

20

Inspections




BUILDING INSPECTORS
Other Ways to Get Involved with Habitat for Humanity 

Most people think that the only way to help Habitat for Humanity is by working on the construction site.  While we couldn’t get things done without construction volunteers, we are always in need of those willing to serve in other ways.  Following is a brief list of opportunities that everyone—even those too young to work on a jobsite—can participate in.

· Make a housewarming basket or stock the pantry for a new homeowner family
· Hold a furniture/junk drive—collect used (but still usable) items to donate to the Habitat HomeStore

· Spread the word about homeownership opportunities—help post signs or fliers around town
· Hold a ‘can drive’ to collect aluminum cans to donate to Habitat

· Organize and serve meals to volunteers on the worksite
· Host an ‘Alternative Christmas’/‘Adoption Fair’ and have components of houses (lumber, insulation, etc.) available to buy/adopt for a Habitat home (the buyer will receive a card with the picture of the item they’ve adopted). 
· Build picnic tables for Habitat houses

· Collect used cell phones to donate to Habitat  

· Construct and paint window boxes, flowerpots, or birdhouses to be used as housewarming gifts or fundraising items

· Organize a change drive—distribute house banks for a month 

· Hold a Housing Simulation.  Participants will learn first-hand about the struggles many people face as they try to find a decent place to live.
· Host a Habitat-themed Vacation Bible School—visit  www.helwys.com for more information

· Use your imagination!  There are countless ways to raise awareness and funds for Habitat, from spaghetti dinners to auctions to organizing a Shantytown event.  Be creative!
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